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MAINTENANCE TEAM SHIPMAIN METRICSMAINTENANCE TEAM SHIPMAIN METRICS
FOR USS THE SULLIVANS (DDG 68)FOR USS THE SULLIVANS (DDG 68)
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CNO AVAIL MILESTONE STOPLIGHT CHARTCNO AVAIL MILESTONE STOPLIGHT CHART

MSMO  27 Jun – 29 Aug 07 

SHIP/HULL Scheduled 
CNO Avail  

Dates    
(Start / 
Compl)   

Controls    
$M        

(TYCOM / 
Program)

Issue 
LOA for K-
Alts (PEO) 
(Sched / 
Actual)

Issue Msg 
for D-Alts 
(TYCOM) 
(Sched / 
Actual)

Task / Fund 
SID 

Developmen
t (Sched / 
Actual)

Issue/Deliver 
SIDs to NSA 
for KTRs and 
AITs (Sched / 

Actual)

MSMO 
Provide AIT 
Support 2-
Kilos to MT 
(Sched / 
Actual) 
SERMC 
internal

MSMO 
Package 
Locked 
(Sched / 
Actual)

MSMO    
Bid Spec 
Review  

(Sched / 
Actual) 
SERMC 
internal

MSMO 
TYCOM and 

Program 
Funding 
Received 
(Sched / 
Actual)

MSMO KTR 
Publish pkg 

in NMD 
(Sched / 
Actual)

MSMO     
Definitize 

Work 
Package 
(Sched / 
Actual)

Actual 
CNO   
Avail 
Dates  
(Start/ 
Compl)

Conduct 
Hot 

Wash 
(NLT/Act

ual) 
SERMC 
Internal

Conduct 
Contractor 
Performanc
e Appraisal 

Review  
(CPAR) 

(NLT/Actua
l) SERMC 
Internal

Churn 
Perce

nt  
(TYC
OM/Pr
ogram

)

Grow t
h & 

New  
Work 
$K  

(TYC
OM / 
Progr
am)

Premi
um 

Prece
nt     

(TYC
OM / 
Progr
am)

A-360 A-360 A-330 A-180 A-135 A-75 A-75 A-75 A-60 A-45 C+14 C+120
THE SULLIVANS 27-Jun-07 2-Jul-06 2-Jul-06 1-Aug-06 29-Dec-06 12-Feb-07 13-Apr-07 13-Apr-07 13-Apr-07 28-Apr-07 13-May-07
DDG 68 29-Aug-07

LEGEND
MILESTONE MET ON SCHEDULE
MILESTONE 1-7 DAYS LATE ANTICIPATED STATUS OF NEXT MILESTONE
MILESTONE >7 DAYS LATE

EXECUTIVE SUMMARY
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Ship’s CMAV ScheduleShip’s CMAV Schedule
(Include A-30 (D level) & A-40 (I level) Cut-off date

6A4 18 Jul – 11 Aug 06 A-40  8 Jun 06   A-30  18 Jun 06

7A1 30 Oct – 17 Nov 06 A-40  20 Sep 06 A-30  30 Sep 06

SHIP/HULL Scheduled 
CMAV  Dates   
(Start / Compl)  

CMAV 
Number 

XAX / NMD 
SSP

Original 
CMAV 

Duration 
(Days)

CMAV  
Schedu

le  
Change 

#

Current  CMAV 
Dates    (Start / 

Compl)

Current 
CMAV 
Duratio

n 
(Days)

Actual 
CMAV 
Dates  
(Start/ 
Compl)

Actual 
CMAV 
Duratio

n 
(Days)

MSMO     
I level Work 

Package 
Brokered 
(Sched / 
Actual)

MSMO     
D Level 
w ork 

Package 
Locked 
(Sched / 
Actual)

MSMO     
100% D 
Level 
TAR'd 

(Sched / 
Actual)

MSMO     
Contractor 

Publish 
package in 

NMD 
(Sched / 
Actual)

MSMO 
Conduct 
WPER 

(Sched / 
Actual) 

MSMO      
Contractor 

Submitt Final 
Proposal 
(Sched / 
Actual)

MSMO 
Definitize    
( Sched / 
Actual )

D Level 
Job 

Count 
(Original 
/ Actual 
Complet

ed)

I Level 
Job 

Count 
(Original 
/ Actual 
Complet

ed)

Growth 
& New 
Work 

$K 
(TYCO

M / 
Progra

m)
A-40 A-30 A-25 A-25 A-21 A-20 A-18

THE SULLIVANS 18-Jul-06 6A4 24 18-Jul-06 24 8-Jun-06 18-Jun-06 23-Jun-06 23-Jun-06 27-Jun-06 28-Jun-06 30-Jun-06
DDG 68 11-Aug-06 012-06 11-Aug-06

30-Oct-06 7A1 18 30-Oct-06 18 20-Sep-06 30-Sep-06 5-Oct-06 5-Oct-06 9-Oct-06 10-Oct-06 12-Oct-06
17-Nov-06 012-06 17-Nov-06

LEGEND
MILESTONE MET ON SCHEDULE
MILESTONE 1-7 DAYS LATE
MILESTONE >7 DAYS LATE

MSMO CMAV EXECUTIVE SUMMARY
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PRIMARYON TIME DELIVERY
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PRIMARYSCREENING FPY (TA-1 & TA-2)
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COST ESTIMATES
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SHIP TO SHORE (CT)

5
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SHIP 2 KILO FPY
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10

54
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SCREENING BREAKDOWN
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LATE WORK PREMIUMS - MAYPORT
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